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Overview:

This seminar is open to current and future secretaries of ENQA Agency Reviews. It aims to explore
and share good practices and challenges when preparing the external review report, as well as to
discuss readers’ perspectives on the use of the reports. The seminar also invites experts to exchange
on the possible adjustments to reporting.

Venue: Zoom (meeting link sent upon registration)

9.25-9.30

9.30-9.40

Participants enter the meeting room and check their connection

Opening and welcome
Purpose and methods of the training
Goran Dakovic, Head of Agency Reviews, ENQA

Part I: Producing the external review report
Chair: Goran Dakovic, Head of Agency Reviews, ENQA

9.40-10.20

10.20-10.40

10.40-11.30

Elements of a good external review report and role of the secretary
Alexis Fabregas Almirall, Project and Reviews Officer, ENQA
Milja Homan, Project and Reviews Officer, ENQA

Addressing enhancement dimension in targeted review reports
Goran Dakovic

How it works in practice — experienced secretaries’ views

Dan Derricott, Director of Education Policy and Quality, Education Policy and Quality
Education Group, University of Warwick, UK

Simona Lache, Professor, Ph.D. Supervisor / Vice-Rector for Internationalization and Quality
Evaluation, Transilvania University of Brasov, Romania

Part 2: The readers’ perspective
Chair: Alexis Fabregas Almirall

11.50-12.05

12.05-12.25

12.25-12.45

Value of an external review report — agency perspective
Eva Fernandez de Labastida, Internationalisation and Projects Manager, Agency for the
Qudlity of the Basque University System (Unibasq), Spain

Ensuring clarity and consistency of the external review reports — views
from ENQA Agency Review Committee (ARC)

Ronny Heintze, ARC member and Deputy Director of International Development, Agency
for Quality Assurance through Accreditation of Study Programmes (AQAS), Germany

Basing decisions on the external review reports — views from EQAR

Beate Treml, Vice-Chair of Register Committee, European Quality Assurance Register for
Higher Education (EQAR)
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Part 3: Looking forward — Possible adjustments to reporting
Chair: Milja Homan

12.45-13.15 Group discussion on the external review reporting — what works, what
not?

13.15 Wrap-up and closure
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