
 
 

 

 
 

 
ENQA leadership development programme 2019-20 
Seminar One, 21-23 October  
 
Agency for Quality Assurance and Accreditation Austria (AQ Austria) 
Franz-Klein-Gasse 5 (3rd floor) 
A-1190 Vienna 
Austria 

 
Programme leader: Jon File (CHEPS) 
 

  
Monday 21 October   

 
16h00 – 19h00 

 
Seminar session 1 
 
Welcome and introductions 
Building a quality higher education system (with LEGO)  

 
Jon File, CHEPS 

 
19h00 

 
Dinner hosted by AQ Austria  
 

 
Tuesday 22 October 

 
 

 
09h00 – 12h30 

 
Seminar session 2 
 
A brief introduction to the host agency (Mag.a Anita Kruisz, Deputy 
Managing Director and Achim Hopbach, Managing Director)  
 
Global trends in Higher Education that have particular challenges for 
quality  
 
Developments in the European Higher Education Area that have 
particular challenges for quality 
Paula Ranne, Deputy Director, ENQA 
 



Lunch with programme alumni 
 
 
13h30 – 17h00 
 
 
 
 
 
 
 
19h00 
 

 
 
Seminar session 3 
 
Leadership skills: working in teams and project groups 
Barbara Takacs 
 
Introduction to the four small group projects and project groups  
 
 
Project group dinners  

 
 

 
Wednesday 23 
October 

 
 

 
09h00 – 12h30 

 
Seminar session 4 
 
Leadership interview with host QA agency senior staff  
Achim Hopbach, AQ Austria  
 
Panel discussion: the university experience of the European quality 
frameworks  
(Oliver Vettori, Dean Accreditation & Quality Management at WU Vienna 
University of Economics and Business and Evamaria Schlattau, Fh des bfi 
Wien) 
 
Seminar evaluation 
 
Lunch  
 

 


