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Coordination of the review process
• National level
• national authorities
• International level
• ENQA
• international quality assurance
organisation
▸ First review for ENQA membership
purposes is to be coordinated by ENQA, not
by another body

Purpose of the review
To evaluate whether or not an agency meets the ENQA
membership criteria, and thereby the ESG
▸ applicable irrespective of a nationally or
internationally coordinated review
Beware! 2 types of reviews:
Type A (1 purpose: ENQA membership / EQAR
listing)
Type B (several purposes)
• statutory functions
• ECA Code of Good Practice
• special context (e.g. bi-national character, NVAO)

Principles of the review
▸ The review is an evidence-based process
carried out by independent peer experts
▸ information provided by the Agency is
assumed to be factually correct unless other
evidence points to the contrary
▸ review is a process of verification of the
information provided (mainly by SER) and
the exploration of any matters which are
omitted from that documentation
▸ the level of conformity that is expected is
“substantial compliance”, not rigid
adherence

Key features of the review process
▸ management of process must be completely
independent of the Agency itself
▸ all parts of the process must be transparent (easily
open to examination by the ENQA Board)
▸ the report must be sufficiently detailed to provide
satisfactory assurance of the robustness of the review
▸ the report must provide sufficient, verified
information which clearly shows that the criteria have
been met

Stage 1: before the site visit

Stage 1: before the site visit
Composition of the panel
• selection process must be carried out by the
Coordinating body (and not by the Agency being
reviewed)
• When a review is carried out for ENQA membership
purposes, panel composition and terms of reference
need to be approved by the ENQA Board
• non-conflict-of-interest agreements
• Panel normally includes
▸ one or two quality assurance experts from outside
the national system being reviewed
▸ representatives of HEIs
▸ students
▸ stakeholders (for example, an employer)

Stage 1: before the site visit
Transparency
•

ENQA should be kept informed of progress throughout the
review
▸ to plan its workload
▸ to help ensure that the outcomes of the review process
meet the requirements of the ENQA Board

•

terms of reference and protocol for the review
▸ drafted well before the process starts
▸ clearly identify whether type A or type B review
▸ clearly state an outline of how the review is going to run
• number of reviewers, administrative arrangements,
approximate timings, language issues and
arrangements for translation if necessary, etc.

Stage 1: before the site visit
The self-evaluation report (SER)
▸ opportunity to reflect on how an agency measures up
to the ENQA membership criteria/ESG
▸ basic source of information for the panel
▸ clear information, full, frank and analytical
▸ its contents can be corroborated by documentary
and/or oral evidence
• agency may attach as annexes the most crucial
documentation (preferably not more than 15 to 20
annexes) it thinks may help support its analysis
• The panel and/or the ENQA Board are also entitled to
request an agency for more documentation at any stage
of evaluation

Stage 2: the site visit

Stage 2: the site visit
Meetings and interviews with Agency’s staff and stakeholders to:
-

Explore the Agency’s performance
Gather and evaluate additional information onsite
Formulate the Panel’s preliminary findings and communicate
these to the Agency
Produce a material for the draft report

Regular panel meetings
Final debriefing meeting with the agency (optional)

It is essential that the process and the panel’s time are managed
efficiently and effectively

Stage 2: Site visit
•

normally conducted in English
▸ if interpreters are needed by the Agency the Panel should
be informed at least one month prior to the visit
▸ approval of the interpreters by the panel (must be
external to the Agency’s operations)
▸ agency will bear the cost of interpretation
• use of interpretation may lengthen the duration of the
interviews
• may also lead to small differences in understanding of
detail

Stage 3: after the site visit, writing the
report

After the site visit
• The Agency should not submit new
information to the panel after the site visit
▸ all relevant information should be provided
to the Review panel only before or during
the site visit
▸ after the site visit, only factual comments
on the review report are possible

Stage 3: writing the final report – Outline
report structure
cf. chapter 3.6.1, ENQA Review Guidelines document, p. 13f.

Final report should not exceed 40 pages in length
Form of the report is likely to depend on the type of review that has
been carried out

1. Executive summary
2. Introduction
3. Findings
ENQA membership criteria 1 to 8 (ESG 3.1- 3.8) have to be
fully covered
4+ Any sections relating to additional Terms of Reference of the
review
5. Conclusion
6. Annexes

Stage 3: writing the final report – Outline
report structure
The findings section is crucial! The report has to reveal both
evidence for and reasoning behind Panel’s conclusions:
“Description of evidence, analysis, conclusion”
•

Each membership criterion/ESG standard should be discussed
separately

•

Under each criterion, the report should include:
Evidence: a short description of the evidence gathered
Analysis: a consideration of how far the Agency does (or does not)
meet the criterion
Conclusion: (judgement on compliance): in the opinion of the
Panel, how compliant is the Agency with the criterion?
Recommendation (if any)

Stage 3: writing up findings: covering ESG II, III

Membership criteria contain additional parts to the ESG (cf. p 25 ReviewGuidelines document)!

Stage 3: writing the report - Conclusions
The ENQA Board will have to make a yes/no decision based on the
review. Therefore, the conclusions have to be clear!
Conclusions:
The agency is fully compliant
substantially compliant
partially compliant
non-compliant
with the membership criterion.
Panel may comment on overall compliance with membership
criteria if it wishes
Transparent motivation of conclusions is of utmost importance in order to
facilitate consistent Board decisions.

Stage 4: decision making by the ENQA Board
The review report analysis and Board decision are based on
three principles:

Process: review was conducted to the required
level of independence, integrity and robustness
Content: the review report provide sufficient,
verified evidence that the agency meets the
ENQA membership criteria and thereby ESG
Discrepancies: there is no discrepancy between
the panel’s conclusions and the evidence brought
forward in its report

Stage 4: decision making by the ENQA
Board - judgement on compliance
ENQA Board is not requesting judgement of the panel on the
granting or (re)confirmation of Full Membership
Board reserves the right to deviate from the opinion of the Panel
▸ if the review process was not carried out properly and
independently
▸ if the evidence in the report was not supporting the
judgements
compliance with criteria/ESG can be adequately judged on
substantial, but not necessarily exhaustive, evidence
▸ any areas of total non-compliance are unacceptable
▸ some element of compliance would be necessary against
all criteria in order to provide an overall judgement based
on ‘sufficient’ compliance

Stage 4: decision making by the ENQA Board
The conclusion and recommendation will fall into one of
these five categories:
1. Full Membership granted / reconfirmed
2. Request further information in relation to the findings
3. Request further information in relation to the evidence of the
review process
4. Full membership is not granted / reconfirmed
agency is given two years to conform to criteria
agency is loosing membership
applicant is granted Candidate membership

5. Review is rejected as unacceptable
agency can reapply within limited period
agency is not granted membership

Thank you for your attention!

