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ENQA workshop
"After the Bergen Ministerial meeting:
results and stocktaking on subsidiarity and convergence"
___________________

9 - 10 June 2005 
École Normale Supérieure
29 rue d’Ulm
75005 Paris
Approximate schedule of the workshop
Thursday 9th June 2005    
     
 8.30 

Welcome of participants and coffee  
 9.00 

Introductory session: objectives and structure of the workshop  
 9.45 

Group work (3 groups)
 11.45 

Plenary session  
 13.00 

Lunch 
 14.00 

Plenary session: Presentation of national cases
 15.30 

Break, refreshments 
 16.00 

Plenary session: discussion 
 17.30 

End of day 1
 19.00 - 20.45 
Dinner
  
Friday 10th June 2005   
     
 8.30

Coffee  
 8.45 

Introduction for day 2: Possibilities for European dimension for 

national evaluation reports
  9.15 

Discussion in plenary session 
 10.45 

Break, refreshments 
 11.15 

Discussion in plenary session 
 12.30 

Conclusions   
 13.00 

Lunch
Workshop objectives

This ENQA workshop, hosted by CNÉ of France, will analyse the implications for national quality assurance systems of the Bergen communiqué of May 2005 and, more specifically, the communiqué's recommendations on the principles of subsidiarity and convergence. The achieved outcomes should consist of recommendations to ENQA so as how to develop its quality assurance activities in the light of the Bergen recommendations.  

In specific terms, the workshop will concentrate on the consequences of the Bergen Ministerial meeting, on how to implement the European Standards and Guidelines for Quality Assurance in the European Higher Education Area in practice, and on how to advance convergence in Europe, relying on the principle of subsidiarity.

The workshop intends:

· to point up matters of reflection or priorities, which could feed the political discussions within the framework of ENQA;

· to test the relevance and feasibility of selected items which are considered of high interest;

· to experiment with interactive working methods among member agencies of ENQA. 

Background

The workshop will take place three weeks after the Bergen conference. No doubt the Bergen meeting will stimulate reactions and discussions among experts and organisations involved in quality assurance. It is thus a good time to highlight a number of quality assurance issues that can be addressed in the near future and to point out ways to reinforce convergence in quality assurance. 

Correspondingly, the workshop gives an opportunity to support talks among quality assurance practitioners. 

Finally, the workshop will take into account the conclusions of the Quality Convergence Study of ENQA, which can be accessed at: http://www.enqa.net/files/Quality%20Convergence%20Study.pdf. The study was published in March 2005 and it investigated the difficulty of expressing positions in a multicultural audience and the sometimes limited comprehension of national circumstances before launching any collaborative projects.

Organisation

The workshop takes place under the auspices of ENQA and is organised by the Comité National d’Évaluation (CNÉ) in Paris on 9 and 10 June 2005. The programme of the workshop is designed so as to allow the participants to start with matters of general importance and then move to details. The format is that of presentations and open discussion. The discussions will take place in groups, and they will be monitored for subsequent stocktaking purposes. The agencies NOKUT (Norway), EVA (Denmark), HSV (Sweden) and QAA (UK) will be asked to help monitoring the sessions.

The event is structured into three half-day sessions, each of them dealing with a different topic: (the topics being nevertheless deeply linked):

· Cross-analysis of the Bergen communiqué: What are the implications for quality assurance?

· National ownership of European principles: How does one give credibility to subsidiarity in quality assurance?

· A European dimension for the evaluation report: How should one address the mobility question through external quality assurance?

Target audience

The maximum number of participants, who should be involved in decision-making of quality assurance agencies, is 45 for practical reasons. The participants should be staff members (incl. permanent and fixed-term staff, board members, and external experts) of quality assurance agencies that are members of ENQA. The participants are expected to participate actively in the discussions.
Plan for the first session

Morning session

9 June 2005

Cross-analysis of the Bergen communiqué:

What are the quality assurance implications?

Objectives

The Bergen communiqué will be published three weeks before the workshop. The objective of the session is therefore to identify problems and consequences for national higher education quality assurance systems. More specifically the session will: 

· give an insight into how quality assurance practitioners should interpret the Bergen communiqué;

· share the first thoughts about the possible consequences of the communiqué for and between quality assurance agencies in order to highlight the new challenges which the agencies will have to confront;

· identify and discuss possible omissions of the communiqué related to quality assurance;

· suggest priorities for the 2005 General Assembly of ENQA regarding the future of the European quality assurance framework.

Outcome

The outcome of the workshop will be a draft document, likely in the form of an ENQA workshop report, covering the above-mentioned objectives resulting from the Bergen communiqué that may influence national quality assurance processes. 

Methodology

During the first day, the participants will be divided into small groups. In each group, 2 to 3 themes from the Bergen communiqué will be discussed. Each group is invited to set out the consequences of the communiqué from the viewpoint of quality assurance practitioners. A chosen rapporteur will present the results of the discussions to the plenary.

The working groups may be given a brief questionnaire asking them to consider what in their view is relevant in the quality assurance sections of the Bergen communiqué, and what are the national advantages or constraints connected to the communiqué.

Plan for the afternoon session

Second session

9 June 2005

Standards and Guidelines for the European Higher Education Area

The European quality assurance standards and guidelines are wide-ranging and have been drafted so as to be realistically applied at national level in all 40 (likely 45 after Bergen) Bologna signatory states. How can context-dependent quality assurance agencies see beyond national considerations to endorse a European quality assurance framework? The session will deal with the national comprehension of the European standards and guidelines. 
Objectives

· have an understanding of how the national quality assurance agencies intend to utilise the European quality assurance standards and guidelines;

· highlight the constraints and opportunities facing the national use of these standards; 

· identify potential gaps that may exist between the ambitions of European quality assurance standards and guidelines and their national implementations;

· analyse how the European and national levels can be combined (e.g. in terms of areas covered by the agencies); 

· identify potential quality assurance areas to be possibly addressed at a later date within the ENQA framework.

Outcome

A draft document, likely in the form of an ENQA workshop report, which:
· reflects the possibilities and ways of implementation of the European quality assurance standards and guidelines at the national level;

· highlights common areas of interest that quality assurance agencies could support in the establishment of the quality assurance framework of the European Higher Education Area.

Methodology

Each agency participating in the preparation of the event (NOKUT, EVA, HSV, QAA and CNÉ) will shortly present its own experience. The audience will stay in plenary in order to take advantage of every presentation. 

Plan for the morning session

Third session

10 June 2005
A European dimension for national evaluation reports

Objectives

This session stems directly from the Quality Convergence Study (QCS) of ENQA. QCS showed that communication across Europe is crucial for mobility and comprehension of highly complex national systems. Websites of the universities are not yet sufficient to generate institutional credibility among students and other stakeholders. It is a difficult task to get an absolute understanding of the higher education system, the functioning of the institutions etc. National contexts, cultural factors and language barriers cannot be discounted. 

QCS showed that quality assurance derives largely from the functioning of the higher education system, regardless of the used quality assurance methods. Therefore, it is not relevant to define quality assurance from a solely theoretical point of view.

This session will address the idea of a unified European supplement to national evaluation reports and in particular the following questions: 
· What are the conditions for reaching a common understanding on the contents and language of the supplement? 

· What are the constraints national agencies may have to face? 

· Which areas and which data should be covered by the supplement in order to respond to students’ questions, for instance?

Outcome

A draft document, likely in the form of an ENQA workshop report, reflecting the ideas and thoughts for a joint evaluation supplement, comprehensible for all actors at the European level. 

Methodology

A structured discussion based on a brief presentation of different national institutional evaluation reports.

Overall outcome of the workshop
An ENQA workshop report, the general results of which should be presented at the 2005 ENQA General Assembly in Madrid.
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